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1 Corinthians 12:12–31a 
12For just as the body is one and has many members, and all the members of the body, though many, are one 
body, so it is with Christ. 13For in the one Spirit we were all baptized into one body — Jews or Greeks, slaves 
or free — and we were all made to drink of one Spirit. 
       14Indeed, the body does not consist of one member but of many. 15If the foot would say, "Because I am 
not a hand, I do not belong to the body," that would not make it any less a part of the body. 16And if the ear 
would say, "Because I am not an eye, I do not belong to the body," that would not make it any less a part of 
the body. 17If the whole body were an eye, where would the hearing be? If the whole body were hearing, 
where would the sense of smell be? 18But as it is, God arranged the members in the body, each one of them, 
as he chose. 19If all were a single member, where would the body be? 20As it is, there are many members, yet 
one body. 21The eye cannot say to the hand, "I have no need of you," nor again the head to the feet, "I have 
no need of you." 22On the contrary, the members of the body that seem to be weaker are indispensable, 23and 
those members of the body that we think less honorable we clothe with greater honor, and our less 
respectable members are treated with greater respect; 24whereas our more respectable members do not need 
this. But God has so arranged the body, giving the greater honor to the inferior member, 25that there may be 
no dissension within the body, but the members may have the same care for one another. 26If one member 
suffers, all suffer together with it; if one member is honored, all rejoice together with it. 
       27Now you are the body of Christ and individually members of it. 28And God has appointed in the 
church first apostles, second prophets, third teachers; then deeds of power, then gifts of healing, forms of 
assistance, forms of leadership, various kinds of tongues. 29Are all apostles? Are all prophets? Are all teachers? 
Do all work miracles? 30Do all possess gifts of healing? Do all speak in tongues? Do all interpret? 31But strive 
for the greater gifts.  
—————————————————————————————————————————- 
 

“He’s going to shoot himself in the foot…” 
 
“She’s going to cut her nose off to spite her face…” 
 
We still use such rather graphic expressions to describe people who become so overly 
focused and impassioned about one thing in their life that they lose their good 
judgment about the greater scheme of things - and in pursuing, defending, or 
advancing that one cause only end up hurting themselves.  I can think of times when 
I’ve “shot myself in the foot” with ill-considered remarks that turned out to be 
hypocritical or blind to my own complicity in what I was targeting for judgment.It’s 
not fun to shoot yourself in the foot, is it?  A person feels kinda dumb…  And I can 
think of times when I’ve tried to cut my nose off to spite my face?  Now that’s 
embarrassing, isn’t it?  You get so worked up over this one issue, and you know you 
are right, and you want to make sure everybody else knows you’re right…about this 
one issue that’s somehow become so crucial and imperative.  But when my jihad was 
over, I discovered that all that my self-righteousness had done was to mess up my life 
even more.  That one imperfection might have been eradicated…only to leave worse 
deformities in what people would see of my character.  It’s no fun to cut your nose 
off to spite your face, is it?  A person feels real dumb and embarrassed… 
 
“He’s going to shoot himself in the foot…” 
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“She’s going to cut her nose off to spite her face…” 
 
Yeah, we can all think of times when we’ve either shot ourselves in the foot or cut our 
nose off to spite our face.  But just imagine what happens when it’s not just 
“somebody,” but the body of Christ that’s about to “shoot itself in the foot” or to 
“cut its nose off to spite its face.”  That’s what St. Paul’s having to deal with.   
Members of the Corinthian church have become so impassioned over one thing in 
their life that they’re losing good judgment about the greater scheme of the church’s 
life; and in pursuing, defending, or advancing that one issue “come what may” the 
members are ironically going to hurt only themselves and their church.   Put in our 
terms, the problem among the members was that “my way” of life in Christ had 
eclipsed real concern for “our” acceptance and support of one another as the body of 
Christ.  And if there is ever a temptation or a danger to the church in America, it is 
this very culture of individualism.   
 
When “What does this church really do for me?” eclipses “What am I really doing in 
and for the Church?” there is a problem.  My life in Christ has become more and 
more about me, and less and less about the body of Christ.   
 
In Corinth, evidently, some Christians experienced speaking in ecstatic tongues as the 
very best way for them to worship and know the power of Christ.  Now, I realize 
most of us Lutherans would be so dumbfounded we wouldn’t be able to speak in any 
tongue; but it worked for those Corinthians.  It evidently felt just great spiritually; it 
was their thing.  And it became so important to some individuals that they began to 
believe that surely this must be the essence of what it really means to be Christian, and 
so they began to be drawn powerfully to those who possessed this same gift and could 
share “our way” of life in Christ.  It did not take long for them to believe that this one 
spiritual gift was “the way” of being a real Christian; and if you did not speak in 
tongues, then “bless poor you”: you really didn’t belong in their spiritual league…and 
maybe you didn’t really belong in this church.  In their desire only for “Christians like 
me” and in their disregard for others’ less glamorous spiritual gifts, the members are 
spiritually ready to shoot themselves in the foot, and to cut their nose off to spite their 
face.  Only it’s worse…  People are ready to shoot their Christ in the foot, and to cut 
off Christ’s nose to spite Christ’s face.   
 
Using a great image and truth, Paul tells us that Church is for me, but Church is never 
about me: Church is about the body of Christ.  Church is never about my way or my 
individual experience; Church is always about Jesus’ way of having us belong to each 
other as members of the body of Christ.  The Church is the Body of Christ.  And 
there are two dangers to anything that has life as a body.  The one danger is when 
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unity becomes uniformity – everybody being the same as everybody else. “If the ear 
would say, ‘Because I am not an eye, I do not belong to the body’…”   
 
Uniformity of its members would kill the body.  What is needed instead is marvelous 
diversity among the members.  “If the whole body were an eye, where would the 
hearing be?  If all were a single member, where would the body be?”   
 
But the other danger is when diversity becomes divisiveness: “The eye cannot say to 
the hand, ‘I have no need of you’…”  When there is divisiveness, members of the 
body end up acting against one another.  In our bodies we might call that “cancer” or 
an “auto-immune disorder.”  The body is actually turning on itself.  What is needed is 
a unity of Spirit: “God has so arranged the body…that there may be no dissension 
within the body, but the members may have the same care for one another. If one 
member suffers, all suffer together with it; if one member is honored, all rejoice 
together with it.” 
 
“The same care for one another…”  This Sunday falls in the middle of the Week of 
Prayer for Christian Unity, the seven days between the feast of St. Peter on January 
18, and that of St. Paul on January 25.  Some years, this week is enough to make you 
sick!  Just think of the hurt and divisiveness in the Church of Christ Jesus.  There is a 
mind-blowing plethora of separate denominations of Christians who have split off 
from one another.  What was once one Evangelical Lutheran Church in America has 
now divided into al least three Lutheran denominations. And there is indeed hurt that 
divides and injures the body. Some years it’s easy to see how sick we can be as the 
body of Christ.  But we are the body of Christ… and Christ Jesus is known by a 
surprising healing of the hopelessly sick, and by the surprising resurrection of the 
broken and pierced body of the Crucified. 
 
Folks, this is also an ecumenical age in which Christians, after hundreds of years, are 
finding new ways to work and be together.  Think of our own church’s new 
communion agreements with the Reformed Church, the Presbyterian Church, the 
United Church of Christ, the Episcopal Church, the Moravian Church, and the 
Methodist Church; our continuing discussions with the Roman Catholic Church; and 
the Pope’s visit to an Orthodox Patriarch  – the Spirit of Christ has not deserted the 
members of His body!  And in many gatherings and expressions of the Body of 
Christ, the unity of the diverse and the diversity of the unified are robust in ministry 
and mission!   
 
“Now you are the body of Christ and individually members of it.”  We didn’t choose 
to be the body of Christ.  It’s not our work; it’s the wondrous work of God’s Spirit 
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that has arranged us together as members in the body of Christ.  And what a 
wondrous thing it is!  If I had to identify myself and my spiritual gift as one part of the 
body of Christ, I guess I’d have to say I’m a mouth.  (Some of you might say “a big 
mouth” at that.)  But what if the Church were made up of nothing but us preachers?  
Wouldn’t that be awful?  Fortunately God has arranged us differently, and given us 
God’s Spirit.  Where would we be as a church and a congregation without you whom 
the Spirit makes into ears, who have the gift of listening to the Word of God and the 
soul of others?  Where would we be as church without you whom the Spirit makes 
into hands who have the gift to serve and do; and without you whom the Spirit has 
given as arms who have the gift to embrace and to lift up?  Where would we be as 
church without you whom the Spirit fashioned into hearts who have the gift of such 
compassion, and without you backbones who have the gift of courage?  Where would 
we be as church without you eyes who have the gift of vision, and without you legs that 
have the gift to support us all as we take our stand and to keep us moving to where 
we need to go?  Where would we be without you whom the Spirit made into calloused 
feet, who keep us on the ground and grounded in our walk with God?   
 
Now I grant you that the body may work best when there’s some distance between 
the feet and the eyes; you get them too close together, and we’ll be in trouble.  But if 
the rest of us members don’t keep them in touch with each other, we’re bound to 
stumble and fall.  And if you were all mouthy preachers like me, we’d only be a lot of 
hot air!  But because the Spirit has not gifted you in the same way as me, I have a 
Word for you and you have life…in Christ…for me. 
 
When we try to shoot ourselves in the foot, the body of the risen Christ can still stand 
in glory with pierced feet.  When we try to cut our nose off to spite our face, the 
scarred body of the crucified Christ still faces our harsh need for God’s love and 
acceptance.  We are not ourselves; we are Christ’s.  And the body of the risen Christ 
has an amazing resiliency to rise up from all that sin and death can do to it.  Church is 
not about “my way;” Church is about the Spirit’s real way for us to really live as the 
Body of Christ. 

 


