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INTRODUCTION 
 

The Church Council of Lutheran Church of Our Saviour is pleased to present the 2018 
Annual Report. 
 
Included in the report you will find summaries of Church Council minutes, reports by the 
Pastor, highlights of Ministry Team activities, and statements of our financial position.  
 
I encourage each member to read the report and recognize that we have a vibrant church 
family, created by the time, talent, and financial contributions of our congregation. You may 
also observe that there are many ministries that appeal to a variety of interests. Many find 
religious fulfillment is enhanced by working with and getting to know their church family. 
 
In 2018, the Church Council recognized that through fellowship, we could bring our church 
family closer together and encourage our friends and family to join us. Hopefully, you have 
participated in the fellowship events of 2018 and have developed new friendships. Look for 
these events to continue in 2019. 
 
Lutheran Church of Our Saviour is here for us and because of us. With God’s help and 
continued support of our congregation, we have much more to offer and accomplish in 
2019. 
 
God Bless, 
Paul Dugent 
Council President 

 

 
 

STAFF 
 

Pastor: Rev. Kathryn L. Pocalyko 
Administrative Assistant: Kayleigh Dumont 

Music Director: Susan Kish 
Accompanist: Kenneth Taggart 

 
 

 

OUR VISION 
A vibrant assembly of God’s people united in worship and study through the power of the Holy 
Spirit, encouraging one another and building disciples in mission to Chesterfield County and 

the world. 
 

OUR MISSION 
Proclaiming Christ 
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CHURCH COUNCIL MINUTES 2018 
 

2018 Members 
 
Paul Dugent 
Bruce Hale 
Sharon Johnson 
Gail Kimpfler 
Jules Roinnel 

Michael Scheivert 
Carmen Strohecker 
Walt Strohecker 
Cindy Vik 
Bill Walker 

 
Summary of 2018 Church Council Activities 
 
Note: Detailed minutes, reports, and resolutions can be found in the white binders located 
in the administration wing workroom. 
 
January 2018 
 
Council Elected Officers: 
 
President: Walt Strohecker 
Vice President: Paul Dugent 
Secretary: Gail Kimpfler 
Treasurer: Bruce Hale 
 

• Pastor Chris Price gave a presentation on the duties, challenges, and opportunities 
of a congregation council. 
 

• Officers for 2018 were elected as shown above. 
 

• Contact list and Ministry Team liaison list were updated. 
 

• Kayleigh Dumont took pictures of the Council members to be posted in the narthex. 
 

• Pastor Katie will be working on a report for the ELCA on the number of total 
baptized membership on the rolls. 

 
New/Old Business: 
 

• Michael Scheivert will begin the process of re-keying the building. 
 

• Cindy Vik indicated there are plans to start a Stewardship drive during Lent. 
 

• Council addressed the need to revise the Memorials Committee and will be seeking 
volunteers. 
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February 2018 
 

• Mary Dumont attended the meeting and provided an overview of the January report 
and 2017–2018 profit/loss statement for the Giving Tree Preschool. 
 

• Council discussed the need for monthly detailed financial reports from the 
preschool. 

 
• Council will be reaching out to Barbara Dowdy and others for the completion of 

2016 and 2017 Annual Reports. 
 

Old Business: 

• Council voted unanimously to appoint Bruce Hale as congregational Treasurer for 
another year. 
 

• Council voted unanimously to add the words "full time" after "regular" in the paid 
holiday section of the LCOS Personnel Policy to clarify the original intent. 

 

New Business: 

• A resolution approval passed unanimously for personnel staffing assistants, Gail 
Kimpfler and Marilyn Young, to continue to assist Pastor Katie in personnel matters. 
  

• Council voted with unanimous approval for the hire of Kayleigh Dumont as 
Administrative Assistant with a salary offer of $15/hr. 

 
• Walt Strohecker agreed to update the Worship Steward responsibilities document 

and distribute it to all members. 
 

• Kayleigh will post the names of those who volunteer to act as Nursery Assistants in 
the event needed as well as those who act as Worship Stewards. 

 
• Council arranged for a Retreat date to be held on Saturday, May 5th. 

 
• There was discussion about the use of Memorial Funds, and it was decided that 

further research about the intent of the funds would be done as there is currently no 
committee.  

 
March 2018 
 

• The resolution asking that we accept the changes to the LCOS rolls as listed in the 
Pastor's March report and reclassify the listed active members as inactive was voted 
on and given unanimous approval. 
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• A calendar of nursery volunteers has been created and posted as back-up for the 

nursery.   
 

Old Business: 

• There was further discussion about the need for at least two volunteers for the 
Memorials Committee to bring the record of expenditures up to date and to carry 
out the other responsibilities of the ministry. 
 

• Plans for Council's retreat, including a potential agenda, were finalized. 
 

• We discussed moving the coffee service from its current location in the narthex near 
the bulletin board and front door to the kitchen area due to crowding; past attempts 
at this were not successful, so Council will continue to consider ideas.  

 

New Business: 

• Stacy McCoy (Financial Secretary) attended the meeting at Council's request and 
responded to questions about her previously provided report on number of giving 
units; as a result of the discussion, Council decided that the definition of giving units 
should include the giving envelopes, checks, and all electronic donations.  It would 
help with budgeting and analyzing our shortfall. 
 

• Michael Scheivert and Pastor provided drafts of a proposal for re-keying the 
building and establishment of a security policy and key holder agreement for key 
holders and maintenance of the keys. The main objective is to have all master keys 
reside within the building; Michael will be the "key master” and Kayleigh will 
maintain all records. 

 
• Council voted with unanimous approval to purchase a new mat for the nursery at an 

expense not to exceed $300.  
 
April 2018 
 

• An open financial item from the prior month dealt with an unusually large utility 
bill; Bruce looked into this with the utility company, and it was a correct charge. 
Since it appeared we might have a water leak that caused such an increase, a 
plumber was called to do an inspection. 
 

• A recommendation was made for a "Temple Talk" to ask for help in the nursery; 
long term, we may need to add a second paid position. 
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• Pastor provided a list of 114 active LCOS members on our rolls whom she has never 
met in her three-year tenure; the list will be published to the congregation with a 
request that they reach out to anyone they know who may wish to continue to be on 
our rolls.   

 

Old Business: 

• Council is continuing to work with Mary Dumont and Robin Scheivert to get detailed 
monthly financial reports from the preschool. 

 

New Business: 

• Council voted with unanimous approval to appoint Carmen Strohecker as the 
representative to the Virginia Synod Assembly. 
 

• Resolution: New Members – Council voted with unanimous approval to accept Dan 
and Sandy French, Mary Lester, Kelly and Artie Strunk (Noah, Landon), and Ellen 
Stefaniak as new members to the congregation. 

  
• Resolution: Pastor's Housing Allowance – Council voted with unanimous approval to 

accept $24,000 as the amount designated as Parsonage Housing Allowance for 2018 
(correction from "2017" as shown in the resolution). 

 
• Resolution: Accompanist Job Description – Council voted with unanimous approval to 

make a change to the Accompanist job description as Kenny Taggart's employment 
agreement outlines that he will not accompany the choir during Wednesday 
rehearsals. 

 
May 2018 
 

• David Schumann will be adding two raised beds for a vegetable garden at the side of 
the building. 

 
• The most recent insurance renewal and cost was brought to Council's attention and 

it was decided that a review of our coverage was needed.  Walt will be contacting 
our insurance agent.  

 

Old Business: 

• Paul and Bruce met with Robin Scheivert as discussed last month, and she is willing 
and interested in doing additional data entry work for the preschool in Quick Books. 
 

• The Keyholder Agreement was prepared and reviewed by Council; each key holder 
will be provided a copy of the Agreement.  No signature is necessary on the 
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agreement itself, as people are signing the log and receipt indicating they are in 
agreement with the policy. 

 
• Council voted with unanimous approval on the key list, as provided with some 

modifications. 
 

• Council voted with unanimous approval for Walt Strohecker to be the other Virginia 
Synod Assembly delegate. 

 

New Business: 

• Council was provided with a copy of the final Child Protection Policy ready for roll-
out with some minor modifications; Karen Watkins is the key administrator for the 
policy, with paperwork management as the main responsibility of this position.  
 

• Walt proposed holding a congregational meeting in July to review our past goals and 
discuss goals for the upcoming months. 
 

• There was discussion on ministry teams: Are they needed? What do we do to make 
them vibrant? What caused the ones we had to fall apart? What should the church 
structure look like and is there an alternative? There will be further discussion in 
future meetings. 

 
• Summer outdoor projects were presented for review; Walt is continuing to research 

picnic tables that are durable and stable. 
 

June 2018 
 
New Business: 

• Carmen and Walt Strohecker represented LCOS at the VA Synod Assembly and 
provided highlights of the meeting. 
 

• Council was provided with a quote to upgrade our alarm system, but decided 
upgrading is only a band-aid approach and is too costly. 

 
• Council voted with unanimous approval to replace two computers, one desktop with 

monitor and the other a laptop, using funds from Memorials for the purchase. 
 

• Council discussed Ministry Team expenditures from 2012 through 2017 and 
continued discussion about the appropriate Ministry Team structure for LCOS. 
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Old Business:  

• We reviewed a quote for replacement of the outside decking, railing, and stairs at 
the side of the church; one more quote will be obtained with the plan to have work 
done by September.   
 

• Further discussion took place on the Giving Tree Preschool and any financial 
arrangements between it and the church. 
 

July 2018 
 

New Business: 

• Council continued discussion on the Ministry Team structure and reviewed 
materials Pastor Katie shared on an alternate organizational model based on church 
seasons. 
 

• A graph showing yearly giving versus expenses was reviewed and discussed with 
the realization that a more reasonable spending plan needs to be developed with the 
2019 budget. 

 
• A resolution was voted on with unanimous approval to authorize Barbara Dowdy to 

proceed with a new lease agreement with WIT Corp for the church copier. 
 

• Repair of the leaking toilet resolved the issue of the inordinately high water bill in 
past months. 

 
• Bill Walker provided an update on the Youth Group gathering in Houston; the youth 

will be making a presentation to the congregation.  
 

Old Business: 

• Another quote for the outdoor projects was reviewed with a decision pending the 
verification of the contractor's insurance; projects will be funded through the Giving 
Tree Preschool, a donation, a financial drive during the Congregational Meeting, and 
if needed, the Property Maintenance Fund. 
 

• Walt provided an update on his meeting with Carol Sanford, our insurance agent; 
Paul volunteered to have our coverage and premium reviewed by a competitor. 

 
• The new hard drive, keyboard, and monitor have been purchased, with plans for the 

laptop purchase to be made in the fall. 
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• The Congregational Meeting will be done in conjunction with the first Fellowship 
cookout luncheon after service on July 15th. The agenda was reviewed with the 
meeting's main purpose to provide highlights of the first half of the year and 
upcoming plans for the remainder of the year. 

 
August 2018 
 
New Business: 

• A smaller group of Council members will meet to discuss the 2019 spending plan; 
Walt, Paul, Bruce, and Jules volunteered and will get together and bring their ideas 
back to Council for the September meeting. 
 

• Council discussed the need for a Nominating Committee to be established for 2019 
Council members. Carmen, Cindy, and Sharon's terms will end this year. Generally, 
members whose terms are expiring act as the Nominating Committee. 

 
• Craig Nelson provided Council with information on the specs and cost for the 

purchase of a wheelchair for the church.  Funds would come from Memorials. 
Further research will be done to determine if a congregant's used wheelchair may 
be viable. 

 
• The current AED unit is not working and has been recalled by the manufacturer; we 

will hold off on approving funding until we learn of any credit or rebate being 
offered by the manufacturer. 

 
• Walt distributed a handout from the ELCA that includes the various organizations to 

which volunteers may offer their help.  Pastor will look into having a poster created 
and displayed at the church leading up to the God's Work Our Hands Sunday on 
September 9th. 

 
• Pastor distributed a handout that detailed how the United Methodist Church staffs 

its various ministry teams.  As described in the document, this "Nominating 
Committee" is not a part of Council but works hand-in-hand with Council.  This 
would be a permanent standing committee with rotating terms similar to Council 
that would recruit church members and match their skills to our ministries. Council 
voted with unanimous approval to form a new committee for this purpose, with first 
steps to establish a mission statement, set guidelines for the team, and determine 
those whom we might approach to participate. 

 

Old Business: 

• The outdoor project is moving along well. 
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• Paul met with a representative of Church Mutual and was able to obtain a proposal 
for insurance coverage that was less premium and very competitive with the one we 
currently have with Brotherhood Mutual. He will ask our current agent to provide 
an updated review of our coverage and premium in light of this new quote. 

 
• Church security was raised in the insurance discussions, and Council agreed to have 

this as a subject of further discussion in an upcoming meeting. 
 

• The re-keying project is in process; in September we will begin calling for people to 
turn in their old keys and receive new ones, with a December 1st deadline of 
changing all locks. 

 
• Council will do a "re-set" with respect to its dealings with the Giving Tree Preschool 

financials, as there have been numerous changes in the Preschool, its management, 
and operations over the years that it has been in existence; Council needs to gain a 
better understanding of the established relationship between the school and the 
church. 
 

September 2018 
 

• Council voted with unanimous approval on two resolutions: approval of Megan and 
Ryan Shannon as enrolled members of LCOS; approval of amendments to our Child 
and Youth Protection Policy, which were primarily needed to correct 
inconsistencies and conform the policy with state law. 
 

• The Fellowship event will be a celebration of Oktoberfest; Council voted with 
unanimous approval for the cost of the event and taking the funds from the 
Discipleship budget line. 

 

New Business: 

• Council agreed that we need to be better prepared for church security and would 
benefit from a security vulnerability assessment by local law enforcement.  The 
Chesterfield County Police Department will be contacted.  
 

• The Spending Plan Committee provided a summary of their meeting and will 
continue working on the plan subsequent to the Compensation Committee 
recommendations on staff salaries. 
 

• Council reviewed the proposed schedule for the budget process, starting with staff 
and Pastor's performance evaluations and compensation recommendations. 

   
• The establishment of the "recruiting committee" was proposed at the August 

meeting and approved unanimously.  Council has decided to put this on hold until 
the 2019 Council begins its work. 
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Old Business: 

• The outdoor project has been completed and all are pleased with the result. 
 

• Council voted with unanimous approval to purchase the new AED (to replace the 
one that was recalled from Phillips, the manufacturer) from Kudzu Health & Safety 
at a cost of $1,043.20. 

 
• We continued discussion about the two insurance quotes; there is not a significant 

difference in premium between the two proposals, and it is difficult from reviewing 
the documentation provided to compare them "apples to apples," especially with 
respect to the ancillary coverages.  Council voted with unanimous approval to 
accept the Brotherhood proposal and revisit this in February with both companies. 

 
• The Nominating Committee will be composed of Sharon, Cindy, Michael, and Pastor.  

They are asked to find a minimum of three nominees and bring those names to 
Council at the November Council meeting. 

 
• Council voted with unanimous approval to purchase a wheelchair from Discount 

Medical Supply at a cost of $239, with funds from the Memorials account. 
 

• Research was done on historical information and the by-laws established for the 
Giving Tree Preschool (1992) and provided for review. Pastor and Council 
representatives will meet with the Preschool Board to discuss a way forward on 
financial issues and reporting in keeping with Council's obligation to provide proper 
oversight.   

 
October 2018 
 

• Council voted with unanimous approval for Lucas Cochran to complete Ministerial 
Fieldwork at LCOS for the 2018–2019 academic year, starting Sunday, November 
4th, 2018, and providing reimbursement for mileage to and from and around LCOS at 
an approximate rate of $150 per month. 
 

• The primary agenda item for this October meeting was to discuss and approve a 
2019 Spending Plan.  

 

New Business: 

• Council reviewed the recommendations from the Compensation Committee meeting 
about staff and Pastor's salaries.  After discussion, Council agreed with the 
recommendations made for Dela, Kenny, Susan, and Kayleigh. After much 
deliberation, Council offered its salary recommendation to Pastor, and she accepted. 
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• After review and modifications, the 2019 Spending Plan was voted on with 
unanimous approval for presentation at the Congregational meeting.  

 

Old Business: 

• We are confirmed for a meeting with Corporal Tim Lamb of the Chesterfield County 
Police Department for a presentation on church security.  It will take place after 
service at 12:15 p.m. on Sunday, November 4th.  

 
November 2018 
 

New Business: No new business for discussion. 

 

Old Business: 

• Paul provided highlights of our meeting with the Chesterfield County Police on 
church security, and Council voted with unanimous approval for us to request that 
the police department perform an assessment of the church's security exposures. 
 

• Council voted with unanimous approval to accept Helen Weaver and Kelly Strunk as 
nominees for the 2019 Church Council; recruitment of a third nominee is ongoing. 

  
• The wheelchair has been purchased from Memorial funds. 

 
• It is apparent that the Preschool needs help in order to produce the reports we 

would like from Quick Books. Council voted with unanimous approval to solicit a 
volunteer from the congregation to act as Treasurer for the Preschool. 

 
• Council discussed the Vanco online giving program. In order to offer the best plan 

possible for the church and congregation, Paul has agreed to do research into the 
various companies that offer this service. He will report back his findings to Council.  

 
December 2018 
 
New Business: 

• New Council member orientation has been postponed until next month's meeting. 
 

• The Chesterfield County Police Department has been contacted and can perform a 
security assessment of the church on Mondays, Tuesdays, Thursdays, and Fridays at 
either 10:00 a.m. or 1:00 p.m.; a meeting will be arranged for the date and time and 
anyone on Council that is available may attend. 
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• Bruce has been Church Treasurer for fours years and has advised he would like to 

step down, understanding that there would be a transition period once his 
replacement is identified.  Council needs to look for someone with financial or 
accounting experience, and who is familiar with Excel or similar applications. 
 

• We have not had a financial audit since 2014.  Our constitution requires that Council 
appoint an Audit Committee of three members for this purpose. A few names were 
provided as possible volunteers, and Paul will reach out to them as soon as possible.  

 
• We will begin to plan a Council retreat for February or early March.  More 

discussion on this will take place at the January meeting.  
 

Old Business: 

• Council is still researching the type and cost for replacement of our picnic tables.  
Color charts will be provided to Council for selection. 
 

• Robin Scheivert has agreed to act as the Preschool Treasurer and learn the Quick 
Books application so that more detailed financial records may be produced and 
provided to Council in the future.  Year-to-date as well as monthly reports are 
needed.  Paul will distribute the balance sheet, which shows the cash balance to 
date. 

 
• Council continued its past discussion about online giving, its cost to the church, and 

its benefits.  We don’t have a good understanding of Simply Giving vs. Vanco online 
service and their costs to be able to accurately advise the congregation of the 
options for giving, and will contact the company to potentially arrange a conference 
call for Council to become better informed.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Growing t oget her .  Rea ching out .  Rooted in Christ .  

L C O S  2 0 1 8  A n n u a l  R e p o r t        P a g e  15 | 54 

PASTOR’S ANNUAL REPORT 2018 
 
When I think about 2018 at LCOS, I think first about death. Out of all the four calendar 
years I’ve served our congregation, I performed the most funerals in 2018. We buried 
Helen Warlick in March, Lois Reese in May, and Linda Burnish and Dennis Wilt, both 
unexpectedly, in July. New member Mary Lester died in August, long-time Giving Tree 
Preschool teacher Nancy Uhl died in October, and we commended Herb Peterson to God in 
December. For most of the year, we were averaging a funeral or death every six weeks. 
 
But we are Christians, so death always comes with new life. And there was plenty of new 
life around LCOS in 2018! 
 
In February, we “un-coupled” the joint Sunday School we had tested with St. Luke’s UMC, 
mostly because our Lutheran community of parents and children was growing and needed 
to be housed at LCOS. Our young parents and a few elders continued to perform the 
children’s Sunday School ministry in the fall. We welcomed seventeen Members onto the 
official rolls and welcomed our first Associate Member. Three babies were baptized! We 
confirmed one youth, and we sent a group of three Lutherans and three United Methodists 
from St. Luke’s to the tri-annual ELCA National Youth Gathering. Our annual Council retreat 
led to the re-starting of the Fellowship Team, which held a summer luncheon and a 
fabulous Oktoberfest. Council culled the rolls, so we have an accurate accounting of who is 
in our congregation. We added a “Pray-ground” in the back of our sanctuary for young 
worshipers. Our young families met to make traditional Finnish bread, we held our first 
Paper Bag Pageant on Christmas Eve, and the preponderance of funerals led one member 
to convene a grief group during the holidays. We welcomed three new staff members: 
Susan Kish as Music Director, Kenny Taggart as Accompanist, and Kayleigh Dumont as 
Administrative Assistant. We welcomed Seminary Student Lucas Cochran, who joined us to 
complete the Field Education requirement for ELCA ordination. At the end of 2018, three 
new Council members from our younger generations stepped up to serve at the leadership 
table. 
 
And those are only the highlights I remember off the top of my head. I’m sure you have 
your own: the Outreach Team putting together the huge fundraising baskets for Richmond 
Friends of the Homeless; setting up and running the Craft Fair; opening and closing the 
building for the AA group that started meeting on Friday nights; the joyous anthems of the 
Choir and Bell Choir on Easter, Pentecost, Reformation, and pretty much every Sunday; the 
children joining in with percussion instruments on the last hymn. 
 
As I reflect on 2018, I’m thankful to so many people. Thank you to Walt Strohecker for 
serving as Council President from January through August, and to Paul Dugent, who 
finished out the year after Walt was called away to serve his family. Thanks to Paul and 
Bruce Hale, our Treasurer, for shepherding us through the fall budget process. Thank you 
to Marty Vik, who led our congregation through not one but two pledge campaigns, so we 
could return to an annual fall pledge schedule. And thank you to everyone who gave money 
to support our ministry. That leads to me thank everyone who gave their time and talent, 
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which is an endless list of worship stewards, ministry team or committee members, Sunday 
School teachers, casserole bakers, lawn cutters, table movers, funeral reception coffee 
brewers . . . the list is truly endless, because the Kingdom of God, in which we participate, is 
endless. Most of all, I am thankful to Christ, who by the gift of the Holy Spirit, keeps us going 
come what may. Amen and amen. 
 
Your servant, 
Pastor Katie 
 
 
 

Baptisms: 3 
Confirmations: 1 

Funerals: 6 
Weddings: 0 

Additions to the rolls by Baptism: 3 
Additions to the rolls by Affirmation of Faith: 6 

Additions to the rolls by transfer: 10 
Additions to the rolls from other sources/statistical adjustment: 1 

Total additions to rolls: 20 
 

Removed from the rolls by death: 7 
Removed from the rolls by transfer out: 4 

Removed from the rolls for other reasons/statistical adjustment: 110 
Total removals from rolls: 121 

 
Baptized Membership, end of 2018: 264 

 
Average weekly worship attendance 2018: 95 
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DIRECTOR OF MUSIC ANNUAL REPORT 2018 
 

Preschool Music: This year I worked with the preschool children twice monthly. We met 
in twenty-minute segments on Tuesday mornings, with a session for each age level. We 
sang, played instruments, and marched around the sanctuary to band and orchestral music. 
Much of what we do is about following directions through different activities—so, while we 
are learning musical concepts and playing percussion instruments, we are also working on 
listening.  And we're also having fun through music, which is a major goal of mine! 
 
Sunday School Music: We meet each Sunday morning at 9:15, and I have loved getting to 
know our Sunday School children! They come in wide awake and ready to participate, and 
are a joy. Attendance varies, from three or four students up to twelve or so, so it has proven 
difficult to teach songs or chimes selections to the group for performance in worship. We 
sang or played three times this year during Sunday service, and our singing/playing chimes 
with the Adult Choir at Christmas time was a highlight! The children love the chimes and 
love to sing.  
 
Bell Choir: The Bell Choir has progressed from playing mainly grade 1 music when I 
arrived, to currently playing grade 3. This level challenges them and they work hard to 
learn each selection.  Our rehearsals are fast paced and fun. The Bells play the second 
Sunday of each month, and on all festival Sundays. We have added a new member this year 
and are fully staffed, with ringers for each bell.   
 
Choir: The Choir works hard to prepare musical leadership for worship services. We lead 
many of the sung parts of the liturgy, and the cantors who sing the Psalm each Sunday are 
members of the choir. We sing many types of choral literature, from traditional hymns and 
anthems to spirituals and lighter pieces. We provide anthems on both the first and third 
Sundays of the month, and at Christmas, Easter, and on other festive days. The Choir is 
dedicated and works hard to support our services! 
 
Accompanist: We continue to be grateful for Kenny Taggart, our pianist, who is a 
wonderful addition to our staff and our worship. He also accompanies the Choir on their 
anthems and fills in on Bells whenever we need a sub. His service music selections 
(Prelude, Quiet Time, Postlude), as well as his ability to accompany congregational singing, 
are outstanding.  
 
Ensemble: Our small Ensemble, created in September to stimulate interest in a different 
kind of musical group with more modern arrangements, participated in worship 
throughout the fall. The Ensemble has sung four times and presented pieces ranging from 
worship songs with guitar accompaniment to arrangements of old hymns in duet form. The 
Ensemble has been received enthusiastically by the congregation!   
 
Summer Music: Throughout the summer worship season, we featured small groups, vocal 
solos, or instrumental solos during the anthem slot. Our young people, especially, stepped 
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up to participate, and we were fortunate to have either Choir members, congregation 
members, or youth sing or play every Sunday during the summer! 
 
I am fortunate to work with so many fine musicians at LCOS. Thank you for all of your hard 
work and dedication throughout the year! 
 
Respectfully submitted, 
Susan Kish 
Music Director 
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WORSHIP & MUSIC MINISTRY TEAM ANNUAL REPORT 2018 
 
Martin Luther said that “to gather with God’s people in united adoration of the Father is as 

necessary to the Christian life as prayer.”   

The Worship and Music Team seeks to support the people of LCOS, God’s people, in their 
adoration of the Father in corporate worship. We do this in the following ways: 

• Supporting and working with Pastor to plan and prepare for worship 

• Supporting the Altar Guild as they care and prepare the altar for Holy 

Communion 

• Recruiting and training worship stewards 

• Supporting the Music Director, Accompanist, and choirs. 

Highlights of 2018  

Lent: The 1:00 p.m. Book and Prayer Study had a steady attendance of five to six people. 

The Evening Prayer Service varied from eight to thirteen in attendance. Those who came 

found it meaningful. We still have not found a Lenten activity or service that attracts a 

robust attendance. 

 

Easter: The 8:00 a.m. service was small but meaningful. The 11:00 a.m. service with special 

music was joyous and well attended. The Easter lilies were given away after the 11 o’clock 

service. 

 

Pentecost: The readings were done in various languages and the sanctuary decorated with 

dramatic red draping. Percussion was used with the sending hymn. 

 

Time & Talent Sheet Updates: The Team took a leadership role in revising the time and 

talent sheets used by our Stewardship Team. This included assisting the Administrative 

Assistant in inputting the data into PowerChurch. 

 

Worship Steward Job Descriptions: The Team reviewed and updated the job descriptions 

for all worship stewards (Assisting Minister; Acolyte; Crucifer; Chalice Bearers, Common 

Cup and Pouring; Greeters; Ushers; and Worship Coordinators). 

 

Children’s Participation: Because of the success of the festive playing and marching with 

the sending hymn on Pentecost by the children, the Team agreed that the Music Director 

and Pastor should select sending hymns to allow us to involve the children this way every 

Sunday. 

 

Hearty Eucharist: We celebrated a Hearty Eucharist on Sunday, July 29th.  Continental 

breakfast items were provided and the congregation was asked to stay in the sanctuary for 

a light meal at the end of the service. 
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God’s Work, Our Hands Sunday: On September 9th, we celebrated God’s Work, Our Hands 

Sunday. We collected fresh produce for the Chesterfield Food Bank and Pastor created 

“Take a Hand” projects for congregants to select and complete during a time that worked 

for each person’s schedule. 

 

Lunch & Learn: Rabbi Michael Knopf joined us in worship on Sunday, October 14th.  He and 

Pastor Katie did a dialogue sermon that was very successful. A catered lunch was provided 

after the service.   

 

Reformation Sunday: In addition to our usual festive Lutheran music, Ed Aunins played 

the French horn.   

 

All Saints Sunday: We provided the congregation with the opportunity to light a candle in 

memory of their loved ones during the service. We also read a list of saints’ names aloud 

during the service, which were submitted by our members. 

 

Advent: We decorated the sanctuary with the Chrismon tree and wreaths. 

 

Christmas Eve: There were two services, one at 5:00 p.m. and one at 8:00 p.m. The 5:00 

p.m. service was designed for children. We had a “Paper Bag Pageant” which consisted of 

simple costumes of the Nativity characters in paper bags. These were given out as people 

entered church. As Pastor read the Christmas story, the appropriate characters put on their 

costumes and came to the front of the sanctuary. It proved to be a low stress, enjoyable 

experience for everyone. 

 

We give thanks for all the people who assisted with the preparation and execution of our 

worship services. Many tasks must be done before Sunday morning. Thanks to our Altar Guild, 

Administrative Assistant, and bulletin folders. Thanks to Susan Kish, our Music Director, who 

coordinates and leads our music ministry including our voice and bell choirs. Thank you, choir 

members, for your commitment to practice and provide music during our services, as well as 

our Accompanist, Kenny Taggart. Thank you worship stewards for helping make our services 

run smoothly. We are especially grateful to Pastor Katie for her leadership and we are blessed 

by the members and friends of Lutheran Church of Our Saviour who come to worship each 

week. 

 

If you would like to serve with us in any capacity—team member, worship steward, choir 

member—please contact any of the Team members below.  We would love to have your input. 

 

Respectfully submitted, 

Jackie Casey, Barbara Dowdy, Rachel Doyle, Susan Kish, Stacy McCoy, Cindy Vik, Brenda 

Waldridge, & Pastor Katie Pocalyko 
2018 Worship & Music Team 
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OUTREACH MINISTRY TEAM ANNUAL REPORT 2018 
 
The Outreach Ministry Team had a very rewarding year thanks to the generosity and 
support we received from Pastor and all members of the congregation. LCOS was able to 
provide assistance to our Preschool, our local community, and globally through the ELCA 
Good Gifts Program. 
 
CCHASM (Chesterfield-Colonial Heights Alliance for Social Ministry): The Outreach 
Ministry Team sends a quarterly donation of $200 to this organization that is used to meet 
any of their needs. 
 
Christmas Mother Program: This was the 25th year LCOS participated in this program. 
Due to the congregation’s generosity, we were able to provide four families (fifteen 
children) with gifts of clothing, toys, and gift cards for food purchases to insure a hearty 
Christmas meal. A special thanks to the Ties That Bind Ministry Team as they provided two 
quilts per family. 
 
CARITAS (Congregations Around Richmond To Assure Shelter): Once again LCOS 
partnered with St. Luke's UMC to provide food, shelter, and fellowship to approximately 
thirty women during the third week of August. LCOS was able to support St. Luke's by 
providing lunches, laundry and bathing supplies, and overnight help with other incidentals.  
This was another opportunity for LCOS to work with St. Luke's on a project that requires 
lots of helping hands and flexibility. 
 
ELCA Good Gifts Program: Outreach supported this organization by purchasing water 
filters, mosquito nets, and the share of a well. These items helped a village with fresh water 
and protection from diseases caused by mosquito bites.  
 
Giving Tree Preschool: Outreach provided financial assistance to help two families with 
their tuition needs for the 2017–2018 school year.   
 
Lutheran Family Services: Due to the generosity of the congregation, we were able to 
provide sixteen families with food baskets for Thanksgiving. Included in the baskets were 
gift cards to purchase perishable items to round out their Thanksgiving-day meal.  
 
Food Pantry Sunday: Non-perishable items contributed by the congregation were taken to 
the food pantry located at Southminster Presbyterian Church.  These items are shared with 
those in need in our local community. We collected seven brown paper bags and eight 
plastic bags full of groceries, along with personal care items and a case of diapers. The first 
Sunday of each month is designated as Food Pantry Sunday, but donations are accepted any 
Sunday that is convenient.  
 
Richmond Friends Of The Homeless (RFOH): See three items below. 
 

Monthly lunch: On the second Wednesday of every month, casseroles and side 
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dishes are prepared by members of LCOS and delivered to Broomfield CME Church, 
which is located on Jeff Davis Highway.  These hot items are usually supplemented 
with salad, fruit, and dessert.  Special lunches in the summer and a turkey/ham meal 
in December add a lot of variety to our already varied menu. In 2018 we served 931 
lunches, which was a decrease from 2017 in which we served 974. LCOS also 
supplies the plates and cutlery for the lunches.  It truly is a team effort. 
 
Easter bags: LCOS was able to provide seventy-five Easter bags to the children at 
RFOH.  Included in the bags were candy (thanks to the generosity of the 
congregation) and dental kits that contained a child-friendly toothbrush and 
toothpaste. 
 
Annual Fundraiser (“Party with a Purpose”): Outreach contributed to this event by 
providing financial support to sponsor a table and donated a gift basket to be used in 
the silent auction. Thanks to the generosity of the congregation, LCOS was able to 
donate a large cooking-themed basket that was used in the live auction.  Members of 
Outreach also contributed food for the event. This event was well attended by 
sixteen members of the congregation.  

 
YMCA: Outreach sponsored two children through the Bright Beginnings Back to School 
shopping program.  This program provides new clothing and school supplies to selected 
children in need.  We also provided financial support for the First Responder's Breakfast.  
This breakfast, which is held at the Manchester YMCA, recognizes area first-responders. A 
big thank you to Jim Burnish, Don Harmon, and George Reynolds who helped serve 
breakfast at this event.   
 
Youth: Outreach supported the LCOS and St. Luke’s UMC youth groups’ trip to Houston with 
a monetary donation.  
 
For I was hungry and you gave me something to eat, I was thirsty and you gave me something 

to drink, I was a stranger and you invited me in, I needed clothes and you clothed me, I was 
sick and you looked after me, I was in prison and you came to visit me.  

—Matthew 25:35-36. 
 
Respectfully submitted, 
Clare Haack 
Outreach Ministry Team Head 
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FELLOWSHIP MINISTRY TEAM ANNUAL REPORT 2018 

The primary goal of the Fellowship Committee is to develop programs, activities, and 
events that seek to strengthen the bonds of fellowship within the congregation. By doing 
so, we create a relationship with one another that enables us to accomplish God's mission.  
 
During the second half of 2018, a revised Fellowship Committee was organized and they 
successfully hosted the following events:     
 

• Sunday, July 15th: As part of the semi-annual congregational meeting, a luncheon 
was prepared and served to approximately seventy-eight members. 
members.                                                                 

• Sunday, August 26th: Thirty-four members and guests attended the "Give me Liberty 
or Give me Death" reenactment at St. John's Church in Richmond. Prior to departure, 
a pizza lunch was served. 
served.                                                                                                                            

• Saturday, October 20th: A traditional Oktoberfest celebration, including authentic 
German foods and music, was attended by eighty-four members and guests.          

                         
The Fellowship Committee wishes to thank everyone for their support and assistance.  

 

Respectfully submitted,  
Jules Roinnel 
Fellowship Team Committee Head 
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STEWARDSHIP MINISTRY TEAM ANNUAL REPORT 2018 
 

Let them do good works, be generous and be ready to share  
— 1 Timothy 6:18 

 
2018 was an amazing year for Stewards and Stewardship at LCOS. The year began with no 
Stewardship Ministry Team. Pastor reached out to some folks on Council and a meeting 
was quickly called in January.  
 
At the 2017 Congregational meeting, people were surprised about the relationship 
between giving and spending at LCOS. We were not bringing in as much as was going out. 
Stewardship worked with Council and now we share our financial position each month in 
the newsletter.   
 
Along with that, we had a brief fundraising campaign. Twenty-six families responded with 
increased pledges in 2018. In the summer, we came back and talked about Forwarding 
Faith. Again, families pulled together and helped build a program for Lutheran Youth that 
will have a continuing legacy. And finally, in the fall we held a second fundraising campaign.  
About seventy families pledged and over fifty increased their pledges to LCOS. We 
celebrated with a dinner and service at church. 
 
It was a fun year as we started to turn the message from just money toward recognizing the 
gifts God gives each of us. We are continuing that journey in 2019 with a synod-wide 
Stewardship conference in March: “Ask, Thank, Tell: Growing Generous Stewardship.” We 
will be sure to keep you in the loop on how that goes. 
 
Many thanks to the folks that provided wise leadership and support for everything 
Stewardship in 2018! 
 
Respectfully submitted, 
George Reynolds, Cindy & Marty Vik, Walt Kimpfler, Pastor Chris Price, Michael Scheivert, 
Pastor Katie Pocalyko, Bill & Terry Sprinkle, & Larry & Ester Teal 
Stewardship Ministry Team 
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PROPERTY MINISTRY TEAM ANNUAL REPORT 2018 
 
With the great support of our Family (Brothers and Sisters) at LCOS, the Property Team 
had several brothers and sisters complete many issues in 2018. The outdoor security lights 
have been a challenging task with old wiring and faulty ballasts. This made many areas of 
the building much more visible for nighttime security. Thank you for all the continuous 
work to keep the property clear of debris for a welcoming view of LCOS. 
 
Much gratitude and appreciation to all who donated financial support to meet the needs for 
the security lighting.  Again to recap from previous years, now we have demonstrated the 
Light as in Matthew 5:14-16: 

 
“You are the light of the world. A city built on a hill cannot be hid. No one after lighting a lamp 
puts it under the bushel basket, but on the lampstand, and it gives light to all in the house. In 
the same way, let your light shine before others, so that they may see your good works and 

give glory to your Father in heaven.” 
 

Again, I would like to thank all of the LCOS committee members and volunteers for their 
ongoing hard work and dedication in keeping the operations of the building and grounds a 
safer place of worship and an inspiration for welcoming events. 
 
With the many blessings and thanks to all here at LCOS, who call out to the Lord. Psalm 100 
(A Song of Praise): “Call out with joy to the Lord, all the Earth. Be Glad as you serve the Lord. 
Come before him with song of joy. Know that the Lord is God. It is He Who made us, and not 
we ourselves. We are His people and the sheep of his field . . .” 
 
All thanks and Praise be to God. Rejoice in the Lord! 
 
Respectfully submitted, 
Michael J. Scheivert, Sr. 
Property Team Committee Chair 
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TIES THAT BIND ANNUAL REPORT 2018 
 

Ties that Bind is an important ministry of LCOS that impacts many of God’s children around 
the world by providing warmth and comfort in the quilts we make. 
 
Many hands support our efforts by donating fabric and supplies, cutting fabric squares, 
sewing squares into colorful quilt tops, and joining quilt layers together with yarn ties 
(hence, our name “Ties that Bind”!). 
 
This year, forty-four quilts were constructed and blessed with prayers as dedicated 
“ambassadors” of God’s love. Ten of these quilts were gifted to the Chesterfield-Colonial 
Heights Christmas Mother Program. The remaining quilts were delivered to a Lutheran 
World Relief warehouse in New Windsor, Maryland to be distributed worldwide. 
 
Thank you to all who have participated in our ministry team in any way! We welcome 
anyone interested in learning more about this outreach program of textiles, talent, and time 
as we reach out with Christ’s love. 
 
Respectfully submitted, 
Cammie Walker 
Ties that Bind Ministry Team Leader 
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CHRISTIAN EDUCATION & FAITH FORMATION MINISTRY TEAM  
ANNUAL REPORT 2018 

 
 

We began 2018 with a joint Sunday School program for children and adults partnering with 
St. Luke’s UMC. This situation ended up leaving mostly Lutheran kids in their building and 
mostly Methodist adults in our building on Sunday morning, so by February, we mutually 
and amenably agreed to uncouple and resume separate Christian Education programs, 
except for the youth group and youth Sunday School. We did host a joint Vacation Bible 
School with St. Luke’s in July 2018, which all our younger families were very enthusiastic 
about and for which most volunteered, along with some veteran members. 
 
For the kids, we continued the UMC curriculum in a multi-age classroom through May. 
Then in September, we chose an ELCA Sparkhouse curriculum designed for one multi-age 
class. Classes were taught on rotation by four moms—Renae Schumann, Renée Ballentine, 
Kristin Smulovitz, and Kelly Strunk—with assistant teachers on hand to comply with our 
Child Protection Policy—Laura Jackson, Ellen Shaffer, Karen Watkins, Toni Wilson, Mary 
Dumont, and Luz Pulskamp all helped as assistants. 
 
Through May, we kept the youth Sunday School meeting at St. Luke’s. But come September, 
we had an influx of middle schoolers when four of our youth were now all in middle school. 
Dan French stepped up to teach a weekly Middle School Sunday School using the 
Sparkhouse reform curriculum, with Julie Mugford taking one class a month to work on a 
service project. Helen Weaver created a multi-generational group for the youth through the 
elderly called Sharing Our Faith Together (SOFT), which met every fourth Sunday and drew 
a dedicated bunch. 
 
Adult Education continues to be a moving target for us. During Lent, Pastor Katie hosted a 
small group for Wednesday afternoon Bible Study on Anne Lamont’s book Help, Thanks, 
Wow about prayer. The evening Lenten program of a talk about prayer followed by Holden 
Evening Prayer worship was less successful attendance-wise. In the summer, she held a 
three-week study about weddings, which drew a small but invested crowd on Wednesday 
afternoons. In the fall, Michael Scheivert convened a small Bible Study on Sunday mornings 
until Seminary Field Ed Student Lucas Cochran arrived in November and held his “Off 
Topic” Bible Study, which was sometimes well attended and sometimes not. 
 
Thank you to everyone who helped make these classes and programs possible! 
 
We continue to need leadership and vision in the area of Christian Education. 
 
Respectfully submitted, 
Pastor Katie 
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WELCA: ESTHER CIRCLE ANNUAL REPORT 2018 
 

Our Mission: To mobilize women to act boldly on their faith in Jesus Christ. 
 
Women of the Evangelical Lutheran Church in America (WELCA) includes every woman 
member of Lutheran Church of Our Saviour.  
 
Esther Circle meets on the third Saturday of each month at 8:30 a.m. In 2018, we explored 

different area restaurants and shared in the study of the book Engaging Others, Knowing 

Ourselves. We found this to be an engaging and informative look at interacting with people 

of other faiths.  

For the first half of 2019, we are learning about immigration and refugees from many 

perspectives, including a field trip to an exhibit at the Library of Virginia when the weather 

warms up. We welcome new participants any time of the year. Let Helen Weaver know if 
you are interested in being included in the meeting reminders.   

 
The Rebecca Circle disbanded at the end of 2017 due to lack of participants. We want to 
especially thank Frances Peterson for leading this group for many years. If you would like 
to organize a daytime Circle for Bible study or other focus, talk to Kaarina Modiri; she is 
more than willing to assist. 
 
Treasurer’s Report: 
 
Balance as of 1/1/18  $240.62 
    Money in                                $0.00 
    Money out                            $94.95 (fair share travel, Gather subscription, donation to 

VSWO convention) 
Balance as of 12/31/18         $145.67 
 
The VSWO Convention was held August 3rd–4th at Bethel in Winchester, VA. Attending were 
Helen Weaver, who concluded her term as Secretary of the VSWO; Jackie Casey, Richmond 
Conference Coordinator; Karen Watkins; Toni Wilson; Kaarina Modiri; and Delores Harris. 
Karen served as our voting member and is also Treasurer of our unit. Service projects were 
walker caddies and personal care kits for Lutheran World Relief.  Next year’s convention 
will be August 9th–10th in Norfolk at First Lutheran Church under the theme “All Are 
Welcome at the Table.” Units are encouraged to find service projects that benefit 
children in their area.  
 
In October of 2018, a few of us attended the Richmond Fall Gathering at Christ the King 
Lutheran Church with the theme “Let Us Encourage.” The Conference is looking for a new 
Coordinator. Talk to Jackie if you are interested. 
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We urge women of the church to access the following websites: womenoftheelca.org, 
vswo.weebly.org, and boldcafe.org, the free monthly online magazine for young women, 
and to “like” the VSWO Facebook page. 
 
Respectfully submitted,  
Helen Weaver  
Esther Circle Leader 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.boldcafe.org/
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VACATION BIBLE SCHOOL ANNUAL REPORT 2018 

Once again, we joined forces with St. Luke’s UMC for Vacation Bible School.  
 
From July 15th–19th, we gathered at St. Luke’s for a week of learning, worshipping, crafting, 
singing, playing, snacking, and celebrating! Over seventy children attended throughout the 
week with a staff of forty-five volunteers. The theme this year was “Shipwrecked: Rescued 
By Jesus.” Each night we gathered on our deserted island (the St. Luke’s sanctuary) before 
going off on our nightly adventures. We learned that when we are lonely, worried, 
struggling, scared, or powerless . . . Jesus rescues us!  
 
The LCOS families that participated in VBS joined St. Luke’s on Sunday, July 21st for a 
special worship service celebrating VBS.  
 
Many thanks to these volunteers from LCOS who were a part of the Shipwrecked crew: Alex 
Wilson, Henry Weaver, Bryce Weaver, Toni Wilson, Renée Ballentine, Renae Schumann, 
Diane Beall, Kelly Strunk, Michael Weaver, Helen Weaver, and Karen Watkins. 
 
Respectfully submitted, 
Karen Watkins 
Vacation Bible School Ministry Leader 
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THE GIVING TREE PRESCHOOL ANNUAL REPORT 2018 
 

The Giving Tree Preschool is a ministry of LCOS and has been in operation since 1992.  The 
preschool offers a loving and nurturing learning environment for our preschool-age church 
members and children of our community. Our philosophy is to provide children between 
the ages of two and five academic and moral learning through age-appropriate and 
enrichment activities in a Christian setting. 
 
Spring 2018 activities included Jonathan Juggler, Rockwood Nature presenting Scaly 
Reptiles—yes, you can pet a live snake—, and the Petting Zoo—we had the sweetest calf, a 
sheep, pigmy goats, and pygmy pigs to hug, feed, and cuddle. It brings pure joy to the 
children! Our Dad’s Night theme was “Outer Space.” The dads and their children made jet 
packs and enjoyed other space-related crafts and games. Our Mom’s Day event was “You 
Are My Sunshine.” These two events are so important for the parents and children to spend 
much needed one-on-one time together. The 2017–2018 year began with twenty-seven 
children enrolled by Christmas break, increasing to thirty by February 2018.  Three of 
these families were assisted with scholarships totaling $205.00 a month. Two children left 
the school in April due to mothers returning to work full time and a family could no longer 
pay tuition for the last four months due to major medical expenses. This family wanted to 
remove their children, but as a true ministry of the church and our philosophy, I couldn’t 
allow it. As the years progress our enrollment is always in flux, sometimes adding and then 
losing children.  The combined loss of tuition was $1,430.00 for 2017–2018. Even so, for 
the first time in four years the preschool realized a profit, instead of a loss, of 
approximately $3,600.00: $1,000.00 was kept in reserve for increased costs of Quick Books, 
background checks, and the Director’s PACED membership fees; $1,600.00 was spent on 
replacing the playground timber border; and $1,000.00 was given to LCOS.   
 
The 2018–2019 year began with twenty-eight children enrolled in September, increasing to 
thirty by the end of December. Again, two children left and two more enrolled. Three 
families are receiving tuition assistance totaling $270.00 per month, one child is attending 
free of charge (her mom is our Two’s teacher), and a family is paying only $50.00 a month 
while the school absorbs the additional $120.00. Our events included a visit from the Fire 
and Police Departments, always exciting for the children. We had the Halloween Costume 
Parade and Thanksgiving Feast. Our Christmas Pageant is always a success; the children 
love telling the story of Jesus’ birth and playing the chimes and hand bells. The sanctuary is 
always full. Our annual Mitten Tree collected a record 110 items of hats, gloves, mittens, 
and scarves generously donated by preschool families and church members, and were all 
given to Richmond Friends of the Homeless. 
 
Our fall fundraising profit was $389.20 in sales with Yankee Candle and Turvis Tumblers. 
The donations for the fall other than the school fundraiser were $1,625.00 from the LCOS 
2018 Craft Fair. An additional $315.00 was donated by preschool families and LCOS 
members. This entire amount was ear marked to the Scholarship Fund. The beginning 
January 2018 balance of the Scholarship Fund was $1,280.60. Spring donations to the fund 
included $750.00 from the November 2017 LCOS Craft Fair, $480.00 from LCOS Outreach, 
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$76.00 from Thrivent Choice, and $100.00 from a LCOS Family. Every penny donated is 
truly appreciated and very much needed. This fund provides the ability for local children to 
gain educational experience and fun while preparing for Kindergarten, who might 
otherwise not be able to attend. We will continue to need this fund support each year. 
 
We have a very diverse enrollment at The Giving Tree and offer an exceptional program.  
Our small size continues to be an asset and allows us to know and nurture each child 
enrolled; we are able to give needed individual attention. In the past four years we have 
been nurturing second-generation children! I am grateful for our dedicated staff that has 
been with the school for many years. We are truly blessed to be able to enrich the lives of 
these children. Thank you for your continued support of this ministry. 
 
Respectfully submitted, 
Mary Dumont 
Preschool Director 
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ANNUAL CRAFT FAIR ANNUAL REPORT 2018 

The 2018 Annual Craft Fair, held on November 3rd, raised $4,711.00.  
 
Funding recipients included: 
 

• Richmond Friends of the Homeless   $1,000.00 
 

• The Giving Tree Preschool Scholarship Fund $1,625.00 
 

• ELCA’s Lutheran Disaster Response Fund  $1,000.00 
 

• LCOS Ministries     $1,086.00 
 
Thanks to the entire congregation for planning, baking, canning, crafting, moving furniture, 
cleaning up, and all the multitude of tasks necessary for a successful day. 
 
Respectfully submitted,  

Jacquie Evans, Cammie Walker, & Toni Wilson 

Craft Fair Team 
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FINANCIAL SECRETARY ANNUAL REPORT 2018 
 

2018 Contributor Statistics 
 

Total # of Contributors   107 
 
Members     96 
 
Visitors     11 
 
Members who moved   4 
 
Members who are no longer members 3 
 
 
Greater than $5000  13 
 
$3000–$5000   7 
 
$2000–$3000   20 
 
$1000–$2000   23 
 
$500–$1000   8 
 
Less than $500  36 
 
 
 
Total amount loose cash in offering plate  $9,491.37 
 
Total amount loose checks in offering plate $12,781.02  
 
 
Respectfully submitted, 
Stacy McCoy 
Financial Secretary 
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TREASURER’S ANNUAL REPORT 2018 
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Respectfully submitted, 
Bruce Hale 
Church Treasurer 
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CHILD & YOUTH PROTECTION POLICY 
Passed by Council 5/8/2017 

 
Policy Statement & Purpose 
 
As a caring Christian community, we at Lutheran Church of Our Saviour, are committed to 
providing a safe and nurturing environment for all children and for all those working with 
children involved in the life of the congregation. The intention of this policy is to protect 
children from child abuse and to ensure that those working with children are not subjected 
to false or unwarranted charges of child abuse. 
 
Additionally, organizations affiliated with Lutheran Church of Our Saviour (e.g. The Giving 
Tree Pre-School) shall provide a safe and nurturing environment for children and those 
working with children in accordance with this policy. 
 
It is the responsibility of groups outside of Lutheran Church of Our Saviour who use the 
facility to screen child care personnel and provide for the safety of individuals attending 
the outside group’s function at Lutheran Church of Our Saviour.   
 
Definitions 
 
For purposes of this policy, the following definitions shall apply: 
 

A. Adult means any individual who is 18 years of age or older and considered to be an 
adult under the laws of the Commonwealth of Virginia. 

 
B. Affiliated organization means a group, association, or entity that is either 

chartered by or sponsored by Lutheran Church of Our Saviour and that regularly 
utilizes Lutheran Church of Our Saviour’s facilities. 

 
C. Child means any individual who is considered to be a minor under the laws of the 

Commonwealth of Virginia, including an individual who is legally incapacitated 
regardless of age. 

 
D. Child abuse includes the following: 

 
1. The actual infliction, the threat to inflict or create, or the permitting of 

another to inflict or threaten to inflict or create a physical or mental injury 
upon a child, by other than accidental means, or the creation of a substantial 
risk of death, disfigurement, or impairment of bodily or mental function. 
 

2. The refusal or any willful omission to provide care necessary to the health of 
a child, or the abandonment of a child, in one’s care. 

 
E. Child sexual abuse is defined as and includes: 
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1. The commission or permitting of any act of sexual exploitation or any sexual 

act upon a child, in any organized ministry, whether at the church or away 
from the church, if the event is an official church event, conducted on behalf 
of the church with all prior approvals.  The abuser may be an adult, an 
adolescent, or another child. 
 

2. Child sexual abuse can be violent or non-violent.  Child sexual abuse can 
involve fondling or other forms of unacceptable physical touching or 
behavior.  Other forms of abuse can include, but are not limited to, verbal 
comments, any exposure to pornographic materials, inappropriate internet 
activity, obscene phone calls, exhibitionism, or allowing children to witness 
sexual activity. 

 
F. Provider means an adult who provides care for and/or works with children at 

Lutheran Church of Our Saviour, including, but not limited to, rostered leaders, 
employees, teachers, member and non-member volunteers, and chaperones. 

 
G. Supervision includes direct observation, control, and visual monitoring of activities. 

 
Standards of Conduct 
 

A. No provider shall engage in any act of child abuse or child sexual abuse. 
 

B. No provider shall touch, interact with, or otherwise communicate with a child in any 
way that is intended to be sexually stimulating, emotionally demeaning, or 
exploitative. 

 
C. Common expressions of affection and affirmation (including hugs and pats on the 

back) or physical care (including diaper changes and first aid) are appropriate in 
this and any other community of caring Christians. Care must be taken, however, 
that physical expressions of affection are not excessive or imposed on another 
individual. 

 
D. Providers who work with children are tasked with guarding the physical and 

emotional safety of those in their care and with being alert for signs of each child’s 
well-being. 

 
E. Under no circumstances shall corporal punishment be used on a child during any 

program or activity conducted by Lutheran Church of Our Saviour or its affiliated 
organizations. If parents or family members choose to physically discipline their 
own children, it must be done in private and off site. All behavioral management 
actions are based on respecting children and youth. 
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The Six-Month Rule  
 

A. Providers who are volunteers must have been associated with Lutheran Church of 
Our Saviour for at least six months before being permitted to work with children, 
youth, or vulnerable adults. 
 

B. For special programs, such as Vacation Bible School, that involve the support of non-
member volunteers who do not satisfy the Six-Month Rule, all providers working 
with children must receive child protection training, sign the child protection policy, 
submit to background checks, and should be under the supervision of an adult 
congregation member who does satisfy the Six-Month Rule.  
 

C. Non-member volunteers who do not satisfy the Six-Month Rule may not satisfy the 
Rule of Three described below. 

 
Open Classrooms, Two Adults, & The Rule of Three  
 

A. To the maximum extent practicable, there shall be visual access into each room in 
which activities with children are being conducted. 

 
B. To the maximum extent practicable, providers who work with children shall work in 

unrelated pairs, with two or more adults present with children at all activities. 
 

C. For times when the two adult norm cannot be supported, we will uphold an open 
door policy, where doors to rooms remain completely open and other adults 
periodically check-in the room. 

 
D. For times when the two adult norm cannot be supported, we will follow the Rule of 

Three: at least three individuals are to be present at all times and in each classroom, 
vehicle, or other enclosed area. Three individuals can mean two adults and one child 
or one adult and two children. 

 
E. We seek to minimize all circumstances where the two adult norm or rule of three 

cannot be implemented and where an unrelated adult is alone with a child. 
 
Bathroom Policy 
 

A. Providers will avoid taking children to the bathroom alone and take children in 
groups of at least two into the bathroom. When assisting young children in any 
bathroom, all doors including stall doors and doors into the hallway must be left 
ajar.  

  
Standards for Providers & Children 
 

A. Providers will release children to their custodial parent or guardian or another 
person whom the child’s parent or guardian has designated in writing. 
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B. We seek, in all circumstances, to minimize one-on-one interaction between an 

unrelated adult and child, including for spiritual counseling and private discussion. 
If an unaccompanied provider meets with a single child to conduct a private 
discussion, that meeting shall be held at Lutheran Church of Our Saviour when the 
church is open for scheduled group activities or shall be held in a public place.  In no 
case shall an unaccompanied provider meet with a single child at Lutheran Church 
of Our Saviour unless there is at least one other provider in the building who is 
aware that the private meeting is being held and the location of that meeting, 
although the identity of the child may remain confidential. It is a requirement to 
keep the door partially open in all circumstances.  

 
C. Informal contacts between providers and children should be only with the 

knowledge and approval of parents. At no time shall anyone working with youth 
pursue a dating or romantic or otherwise inappropriate relationship with youth.   

 
D. Providers should be on alert for and sensitive to “student crushes” and their own 

“emotional attachment” to particular students.    
 

E. All inappropriate touching is prohibited. The rule is “if in doubt, don’t.”  
Inappropriate communication with minors in any form, including but not limited to 
telephone conversations, email, written correspondence, internet chat, and text 
messaging without the parental knowledge of the content and contact are 
prohibited.  

 
F. While personal disclosures of the challenges and difficulties an adult has 

experienced can build rapport and trust and encourage children’s honest discussion 
of their own life situations, they can also create an unhelpful and confusing 
emotional intimacy. Subsequently great care shall be taken in such disclosures.  
Inappropriate personal disclosures will not occur under any circumstances. 

 
Transporting Children 
 

A. With respect to any church-sponsored activity for which Lutheran Church of Our 
Saviour arranges transportation, a provider may transport children as long as there 
are two or more children in the vehicle or two or more unrelated adults in the 
vehicle at all times.   

 
B. Providers who transport children must submit to a review of their driving record.  

 
C. Children will be picked up and dropped off as a group at Lutheran Church of Our 

Saviour or at other designated, central locations.  Exceptions to this clause may be 
made in the case of medical or family emergencies or with written permission of a 
parent or guardian and with acknowledgement of responsibility by an employee or 
volunteer.   
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D. Privately arranged transportation is not addressed by this clause, for example, 
carpooling arranged by families for church-sponsored events. 

 
Overnight Activities 
 

A. All providers will be required to comply with all of the Child/Youth Protection 
Policies during church-sponsored over-night activities.  At no time will there be only 
one provider at an overnight activity. Synodical and other multi-church overnight 
activities at which many adults are present are not limited by this clause. 

 
Within Town Activities 
 

A. All providers will be required to comply with all of the Child Protection Policies 
during church-sponsored activities within town activities. 

   
Out of Town Activities 
 

A. During church-sponsored out-of-town activities, all providers working with children 
shall be required to comply with all of Lutheran Church of Our Saviour’s policies 
including, but not limited to, those outlined in Child/Youth Protection policies. All 
participants must have written parental consent and a medical release form signed 
by the parent or guardian. Consent forms may be completed for a one-year period 
and should be renewed annually. All consent forms will be considered valid until 
renewed. 

 
Reporting an Incident of Child Abuse 
 

A. Any individual who has a reasonable suspicion of child abuse shall promptly report 
the suspicion to the pastor or a Council member.  

 
B. The report should include at least the following information:   

 
1. Date, time and place of the incident; 

 
2. Child(ren) involved in the incident or accident; 

 
3. Adult(s) involved in the accident or incident; 

 
4. Witness(es) or participant(s) in the incident; 

 
5. Description of the incident including what happened, when it happened, 

where it happened and how the reporter came to know about it. 
 

C. The pastor or Church Council President shall ensure that any allegation of child 
abuse is reported to the proper authorities in accordance with applicable 
Commonwealth of Virginia and local laws, and the Department of Social Services 
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regulations.  In Chesterfield County that report is to be made to the Child Abuse and 
Neglect Hotline (1-800-552-7096) or to Chesterfield - Colonial Heights Department 
of Social Services at (804) 748-1100 not later than 72 hours after the suspicion is 
reported.  By law, reports of child abuse are strictly confidential. 

 
D. The pastor or Church Council President shall notify the Virginia Synod Office if an 

allegation is raised against an ordained minister, an employee, or a member of 
Lutheran Church of Our Saviour.  This person shall request guidance on the 
procedure to be followed in processing any allegation.  

   
E. In each case of alleged child abuse, the pastor or Church Council President shall 

contact and involve the Lutheran Church of Our Saviour’s liability carrier and verify 
that Child Protective Services has been notified and that the proper written 
documentation of the allegations and proceedings is maintained.  

 
F. The pastor or Church Council President shall be responsible for maintaining contact 

with the police and with the family of each alleged victim and for determining 
further actions in consultation with the Council. Additionally, this person shall speak 
on behalf of the Council in the event of an allegation that requires speaking to the 
congregation and/or the community.  The official spokesperson for the church in 
any of these matters will be the pastor or the pastor’s appointee. No other staff 
members or church members shall speak to the media or make any unauthorized 
disclosures to any other person(s) in any capacity. 

 
G. Lutheran Church of Our Saviour will cooperate fully with government authorities in 

the investigation of any suspicion of child abuse.  
 
Implementation 
 

A. A copy of this Child Protection Policy shall be provided to every provider 
participating in any program or activity involving children. 

 
B. Each applicant for employment shall submit to Lutheran Church of Our Saviour a 

signed copy of the Child Protection Policy, a completed Application for Employment, 
and shall be willing to submit to a background check as a condition of employment. 

 
C. Each employee shall submit to Lutheran Church of Our Saviour a signed copy of the 

Child Protection Policy, a completed Application for Employment and shall submit 
to a background check as a condition of employment. 

 
D. An individual who seeks to be a volunteer in any program or activity involving 

children shall submit to Lutheran Church of Our Saviour a signed copy of the Child 
Protection Policy, completed Application for Volunteers Working with Children & 
Youth, and shall submit to a background check.   
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E. A minor who works with children as a provider shall have the Child Protection 
Policy co-signed by a parent or guardian. 

 
F. Organizations affiliated with Lutheran Church of Our Saviour shall either show 

proof of a comparable child protection policy in place or agree to abide by Lutheran 
Church of Our Saviour’s Child Protection Policy. 

 
 
Administration 
 

A. Every three years, the Church Council will appoint one adult member (the Child 
Protection Policy Administrator) to administer this policy in coordination with the 
appropriate ministry teams. The pastor shall recommend the Child Protection Policy 
Administrator to the Church Council, and the Policy Administrator shall report 
regularly to the Church Council. 

 
B. All documentation associated with this policy (including applications, background 

checks, and documentation associated with allegations of child abuse or 
misconduct) shall be strictly confidential and shall be kept secure by the 
administrative assistant. 

 
Regarding Employees 
 

A. The Executive Committee will be responsible for reviewing all employee 
applications and signed Child Protection policies from employees. 

 
B. The Executive Committee shall be responsible for contacting at least two references 

for each applicant for employment. 
 

C. The Executive Committee will conduct background checks on employees and 
applicants for employment.  

 
D. The Executive Committee will review the results of all background checks for 

applicants for employment and employees. The clearance process shall allow 
applicants and employees the opportunity to correct or respond to information 
obtained from a background check.  

 
Regarding Volunteers 
 

A. The Policy Administrator, in coordination with appropriate ministry teams, shall be 
responsible for training volunteers, for ensuring volunteers sign the Child 
Protection Policy and submit the necessary forms, and for volunteers’ compliance 
with this policy.  

 



Growing t oget her .  Rea ching out .  Rooted in Christ .  

L C O S  2 0 1 8  A n n u a l  R e p o r t        P a g e  53 | 54 

B. The Policy Administrator and the year’s leader for children’s education will review 
all applications from volunteers and signed Child Protection policies from 
volunteers. 

 
C. The Policy Administrator and the year’s leader for children’s education shall be 

responsible for contacting at least two references for each volunteer who does not 
meet the Six-Month Rule. 

 
D. The Policy Administrator, Pastor, and chair of the Mutual Ministry team will conduct 

background checks and check the driving records on volunteers. 
 

E. The Policy Administrator, Pastor, and chair of the Mutual Ministry team will review 
the results of all background checks and driving records for volunteers. No 
individual will review one’s own background check or driving record. 

 
F. Applicants or providers with a record of crime(s) against children and violent 

crime(s) or who may pose a threat will be prohibited from working with children. 
Applicants or providers with a record of unsafe driving or suspended license will be 
prohibited from transporting children. All other volunteer applicants’ or providers’ 
records of crimes and driving records will be reviewed by the Pastor, Policy 
Administrator, and chair of the Mutual Ministry team, who will collectively decide 
whether or not to allow the applicant or provider to work with children or transport 
children. 

 
Member Awareness & Training 
 

A. The congregation shall be informed of this policy upon its adoption by the Council 
and shall be reminded of this policy annually with an announcement during worship 
on National Children’s Sabbath, the third Sunday in October. 

 
B. This policy shall be posted on the Internet website of Lutheran Church of Our 

Saviour. 
 

C. This policy and the Child Protection Policy shall be published annually in newsletter 
or the annual report of the congregation. 

 
D. A copy of this policy shall be provided to each participant in each new member class. 

 
E. Each provider who works with children shall be requested to review this policy 

annually. 
 

F. Each provider who works with children shall resubmit a completed Application for 
Employment or Application for Volunteers Working with Children & Youth and 
submit to a background check no less than every three years. 
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G. Child abuse awareness prevention training within various levels of church leaders 
and members will occur in order to expand caring and protection of our children 
and youth to the widest possible degree. Training will be through an online 
curriculum or in-person and is required for providers every three years.  

 
H. Such training and a review of this policy shall be included in: 

 
1. An annual Sunday school teacher training; 

 
2. Training sessions for Vacation Bible School, child care, children’s music, and 

youth volunteers; 
 

3. A training session for new Council members. 
 

I. A copy of this policy shall be kept in the church office at Lutheran Church of 
Our Saviour and made available to any person who may request it 

 
Approval 
 
The Church Council of Lutheran Church of Our Saviour has approved this policy as of May 
8, 2017. 
 
Related Documents:  
 

• Lutheran Church of Our Saviour Application for Employment 
• Lutheran Church of Our Saviour Application for Volunteers Working with Children 
• Lutheran Church of Our Saviour Background Check Instructions 
• Lutheran Church of Our Saviour Activity Participation Agreement 
• Lutheran Church of Our Saviour Driver Screening Form 

 
CHILD PROTECTION POLICY 
 
I ACCEPT the responsibility to nurture the Christian faith and well-being of the children of 
Lutheran Church of Our Saviour and to care for them as Christ cares for me. “I . . . will tend 
the flock of God that is in my charge, exercising the oversight . . . willing, as God would have 
me do it . . .” (1 Peter 5:2). 
 
I AGREE to submit to the authority of the Church Council of Lutheran Church of Our 
Saviour in all matters related to child protection. 
 
I HAVE READ and UNDERSTAND and AGREE TO ABIDE BY the Child Protection Policy of 
Lutheran Church of Our Saviour. 
 
_________________________________________________________________________   
Signature       Date 


